
LMS Planning and 
implementation 
A complete guide

Building Social 
Learning into 
Your LMS
Taking your LMS from lecture 
hall to classroom
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Building Social 
Learning into 
Your LMS
Picture a lecture hall. A professor drones 
on while the information passively thunks 
students in the heads before bouncing off. 
Now picture a classroom where the professor 
asks a single, thought-provoking question, and 
the students discuss, posing ideas, hearing 
other points of view, and internalizing the 
information to understand how it applies to 
their own lives.

Which setting do you think enables students to 
act on the material after the class?

If you said the classroom, you 
already recognize the importance 
of social learning to help learners 
put into context and internalize 
information.

In the office, your employees 
engage in social learning 
organically. Between swinging 
by a coworker’s desk with a 
question or discussing Westworld 
at the water cooler, the average 

workday is rife with opportunities 
to learn. 

But with a growing remote 
workforce, fewer opportunities for 
organic social learning means we 
need to be more intentional about 
creating those opportunities. You 
already have a powerful tool to 
help you facilitate free learning, 
create culture, and support 
community building: your LMS.

I N T R O D U C T I O N

Forum

Workshop

Glossary

Chat

If it’s a lecture hall, certain Totara 
features can help you turn it into 
a more social environment that 
facilitates interactive learning and 
scaffolds learners throughout their 
journeys. These tools require learners 
to take a more active role in their 
learning, which helps them construct 
more meaning from the information 
and a stronger likelihood they can 
apply that knowledge to their jobs.

Is your LMS a lecture 
hall or a classroom?
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Forum creates a threaded conversation where 
participants can post questions and comment 
on others. Most learners have encountered a 
forum outside of this training, and the familiar 
format removes the technological cognitive load 
so they can focus on engaging their peers. A 
search function allows learners to quickly find 
information related to their role.

T O T A R A  F E A T U R E S

• Host a single discussion thread
• Allow each learner to start a 

discussion thread 
• Create a Q & A forum
• Facilitate a blog-style forum
• Create a standard forum with 

unlimited discussion threads  
and comments

The facilitator can also choose to 
hide replies from a learner until after 
they comment to encourage original 
thought or require responses for a 
grade to ensure participation.

Five functionalities allow the 
facilitator to tailor the module to 
their learners. They can:

Forum1.
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How to use
Facilitators can use Forum to post a thought-
provoking question and require each learner 
to respond. This facilitates discussion and 
allows learners to critically think about how the 
material relates to them personally.

Forum also functions well as a job aid. Learners 
can post about a task or issue relating to their 
job. This puts them in the teacher’s seat, helps 
others piggyback on their experience, and 
crowdsources solutions. 

Forum

Workshop

Glossary

Chat

https://help.totaralearning.com/display/TL12/Forum
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How to use
To use Workshop in your LMS, the facilitator could ask 
learners to submit a situation they encountered and how 
they would handle it. Passive reading isn’t an option as 
learners review these submissions. To provide meaningful 
feedback, they must tap into their critical thinking skills 
and reflect on their own reactions to the situation. 

The facilitator could use Group Assignment to provide 
a scenario-based problem relating to the material. 
Groups could collaborate on a solution, and then other 
groups can review and critique. 

Peer-to-peer feedback and discussion with Workshop 
lets learners hear others’ perspectives and form a more 
holistic view of the material.

6

Another feature, Workshop, lets learners assess 
their own and their peers’ work. Learners submit 
documents and their peers review and assign 
a grade. The facilitator grades the reviewers on 
their participation.

The Group Assignment option 
in Workshop lets the facilitator 
build groups from the cohort. 
Each group collaborates and 
submits a document, and other 
groups can review and grade 
the submissions. The facilitator 
can view group activity and step 
in where needed. 
 

Workshop2.
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T O T A R A  F E A T U R E S

Forum

Workshop

Glossary

Chat

https://help.totaralearning.com/display/TL12/Workshop
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One of the most flexible 
modules is Glossary. 
Learners can submit 
entries, post comments, and 
link to other entries to lead 
to related content. A search 
function lets participants 
sort alphabetically or look 
up keywords relevant to 
their job functions. The 
facilitator can choose to 
grade learners’ responses to 
ensure active participation.

Glossary allows learners to take 
ownership of the material and improve 
upon it. The space becomes a well-
organized, easily searchable repository 
for everyone’s experience. It also 
facilitates peer-to-peer information 
transfer and problem solving that 
directly applies to learners’ jobs. 

Glossary also helps learners make 
beneficial connections with others who 
might have relevant knowledge or 
experience. They can click on another’s 
profile to reach out with questions or 
advice.
 

Glossary3.
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How to use
Sure, the facilitator can use Glossary as a list of 
relevant vocabulary words, but here are more 
creative ways to incorporate it into the LMS.

• Collaborative FAQ — Learners can post 
questions, and others can comment with their 
personal experience.

• Collection of job aids — Learners can post 
tips or ask questions. Others can comment with 
supplemental information, in-depth knowledge, or 
corrections.

• Forum for crowdsourcing solutions — Learners 
can post a problem and others can respond with 
advice and support.

• Innovation hub — Participants can post a new 
way of performing a task to help other learners.

T O T A R A  F E A T U R E S

Forum

Workshop

Glossary

Chat

https://help.totaralearning.com/display/TL12/Glossary
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Maybe the most impactful element missing 
from an online learning environment is the 
ability to strike up a conversation and connect 
with fellow learners. Chat allows the facilitator 
to schedule live discussions with certain group 
members, specific roles, or the entire cohort. 

Chat’s instant, direct conversation engages 
learners to actively participate in their 
learning journey. It gives them a space to 
discuss, coach, learn other perspectives, 
and internalize the material in terms of their 
own lives and careers.

Every year, our workplaces trend toward 
more remote working situations. As we 
move toward online learning for our 
workers, we need to consider incorporating 
a social aspect. Think of your LMS as a hub 
for your learners to gather. Think of it as a 
classroom where peers share, reflect, and 
critique. 

Totara helps you built this classroom with 
its suite of features that encourage learners 
to take an active role in their learning, 
internalize the lessons, and better apply 
their knowledge on the job.

 

Chat4.

B
ui

ld
in

g
 S

o
ci

al
 L

ea
rn

in
g

 in
to

 Y
o

ur
 L

M
S

Forum

Workshop

Glossary

Chat

How to use
Chat can serve many purposes, giving the facilitator 
the freedom to enhance the subject matter in 
whatever way they believe best. They can:

• Introduce or facilitate icebreakers for the cohort 
• Lead a discussion about a lesson, how to apply it, 

or its impact
• Identify a problem and have learners discuss 

solutions
• Pose a question for learners to discuss
• Ask learners to bring a question for their peers
• Facilitate sharing different perspectives on a 

subject
• Lead a debate about a topic
• Host casual happy hours

T O T A R A  F E A T U R E S

https://help.totaralearning.com/display/TL12/Chat
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